
 
 

 

 

DRAFT Meeting Minutes 
Organization Registration and Certification 
Subcommittee (ORCS) 
March 20, 2018 | 1:00 p.m. – 5:00 p.m. Eastern 
 
North American Electric Reliability Corporation (NERC) Offices 
3353 Peachtree Rd, NE 
Suite 600, North Tower 
Atlanta, GA 30326 
 
Introduction and Chair’s Remarks 
K. Comeaux welcomed the group to the ORCS meeting and noted G. Campoli is serving his role as Vice-
Chair for the first time. He stated that for item #2, the group would be dialing the chair of the Functional 
Model Advisory Group (FMAG) for an update on that group’s activities at 2:00 p.m. Eastern. R. Stewart 
noted the safety protocols and other administrative logistics. Introductions were made.  
 
NERC Antitrust Compliance Guidelines and Public Announcement 
R. Stewart noted the NERC Antitrust Compliance Guidelines and Public Announcement.  
 
Agenda Items 

1. Directly Connected Reference Document and Outreach Planning – (Discussion) 

R. Stewart described the purpose of the reference document as the need to transparently 
document a consistent application across the Electric Reliability Organization (ERO). He noted the 
document was developed by NERC and the Regional Entities, endorsed by the ERO management, 
and presented to FERC. It was noted that FERC had no concerns with the presented application. 
The next step was to engage industry, first through the ORCS, then industry as a whole especially 
those who have an interest in the implementation of the application. 

S. Masse gave a preview of the Directly Connected Reference Document webinar taking place on 
March 22, 2018 and demonstrated the presentation. K. Comeaux noted that the CCC will get an 
update on this item during its meeting.  

C. Scanlon asked if the way the reference document is written if it can be assumed there would be 
more entities coming off vs. coming on the registry. It was noted that the registrations may vary 
depending on the facts and circumstances of each case.  

This discussion continued after item #3 (Certification). S. Masse noted the NERC BOTCC ruling on 
the SLECA appeal did have language in its decision regarding registration options.  

P. Heidrich reviewed the figures in the reference document. A question was asked about the 
difference in figures 2 and 3. P. Heidrich noted that the voltage levels differentiate the 
classification of two radial systems vs. a local networks. A suggestion was made to tie the close 
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relation to the BES definition on the webinar so participants understand certain references are 
mentioned during the review of the figures. P. Heidrich mentioned that the figures are simplistic in 
nature to be implemented consistently across the ERO. Each scenario is different but the guidance 
is meant to be helpful for DPs. C. Scanlon noted that it would be helpful if the overarching 
Transmission Owner (when not the same entity as the DP) was involved in any registration change 
activity.  

2. Connecting the Functional Model Advisory Group with the ORCS – (Discussion) 

FMAG chair J. Cyrulewski gave an update on the FMAG scope of work, including timelines and 
expectations. A general discussion ensued about the purpose of the FMAG and next steps. The 
Standards Committee has endorsed their work plan for 2018 and the group is planning to repost 
for comment, which will give the ORCS another opportunity to review the document. The posting 
will consider comments received from the previous review. 

3. Certification – (Update)  

After a brief break, this item was moved up in the agenda. C. Edge gave an update on 2017 
activities for certification. It was noted that there were twelve Certification reviews conducted in 
2017. A question was asked if the SPP RE transition will see an uptick in certification engagements. 
R. Stewart noted that the transition is solely surrounding Compliance Enforcement Authorities and 
that certification would not be impacted. Another question was if the presentation was sent out to 
the group, and an action item was taken for NERC staff to email the presentation to the ORCS.  

K. Comeaux asked about possible ROP changes and what the expectations are for that, specifically 
around “EMS/SCADA upgrades.” C. Edge noted that any proposed ROP changes would be worked 
through the ROP project and that revisions to the procedure document are needed to allow for a 
consistent understanding of the current language. It was noted that the labeling of “upgrade” 
could have many different meanings. There was a comment about what events may trigger a 
certification review from a cybersecurity perspective, as the original ROP language was before 
those concerns. P. Heidrich emphasized that if there are any proposed operational changes for a 
registered entity, to communicate with your Regional Entity (ies) to discuss what needs to take 
place. R. Stewart reminded the group of the industry outreach agenda item and that is a possible 
area for the ERO to message things that would be of value to registered entities.  

C. Edge discussed the next steps on ORCS engagement throughout certain activities. A question 
was asked about what the timeline is expected to be on program improvements. C. Edge added 
the program improvements should be completed by September 2018. J. Flandermeyer noted that 
the engagement is on the CCC Work Plan and that the CCC will ensure the engagements are 
successful. D. Davis noted that Transmission Operators (TOPs) in the Texas RE footprint reviewed 
the certification program and provided feedback on the state of the program. G. Campoli noted 
that there is a Standards Efficiency Review efforts going on in the standards area, and there are a 
few buckets the team are looking at, and that certification is one bucket. C. Scanlon asked if the 
certification process document posted on the NERC website will be updated. C. Edge stated yes, as 
well as the templates.  
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4. ROP Project Planning Timeline – (Discussion) 

K. Koloini gave an update on the ERO work conducted to date on proposed ROP revisions. He 
noted that the slide presentation would be sent to the ORCS.  

J. Flandermeyer asked if ERO registration is following the Standards Alignment with Registration 
the standards development. There are conversations occurring on “replacement” of functional 
relationships (the PSE was removed, and there may or may not be scope creep).  

It was agreed to that NERC would share their priority list of ROP proposed revisions and compare 
to the ORCS list.  

5. Registration IT Tools – (Discussion)  

R. Stewart gave a brief update on where the IT tools projects are, including reviewing of possible 
enhancements in the adoption rate of Coordinated Functional Registration (CFR) tool and the new 
Registration project will begin in the near future and the ORCS will be engaged. 

6. Overall Industry Outreach on Registration and Certification Issues – (Discussion) 

R. Stewart noted the purpose of this agenda item was to identify areas for outreach to aid 
registered entities on various registration and certification matters. There was no immediate 
feedback but an ask was made of ORCS members to bring ideas to NERC.   

7. Roundtable 

K. Comeaux sought feedback on meeting duration in the future and if members prefer to keep the 
meeting structure the way it is or modify it. P. Metro gave background around the meeting 
structure flexibility from a CCC leadership perspective, and mentioned there should be discussions 
surrounding agendas, expected discussion, and work activity.  

K. Comeaux noted that presentation materials should be provided in advance to the ORCS so 
questions can be formulated ahead of time.  

8. Adjournment 

The meeting was adjourned at 4:55p.m. Eastern.  
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